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Consumers and citizens no longer (automatically) trust
corporations and organizations to protect their privacy.

Privacy is deeply dependent on the rest of the
organization to understand privacy.

Demand for privacy professionals is increasing.

Lack of qualified people leads to a demand for
efficiency within the privacy organization.



Security incidents

The Privacy Pipeline Model

q SYSTEMS

VENDOR AUDIT

PROCESSES

GOVERNANCE

GDPR, CCPA,
IS0, ISAE

RISK ASSESSMENT

CONTROLS



Capture



Process

VENDOR AUDIT

SYSTEMS

PROCESSES



Todays privacy workflow.
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Psychological Safety
Dependability
Structure and clarity
Meaning

Impact



Jacob Heedt Larsen

Community for
privacy pro’s.
— Podcast

— Weekly Live Event

— Articles
— Webinars
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